AT A MEETING of the Hampshire 2050, Corporate Services and Resources
Select Committee of HAMPSHIRE COUNTY COUNCIL held at The Castle,
Winchester on Monday, 22nd January, 2024

Chairman:
* Councillor Jonathan Glen

* Councillor Rod Cooper * Councillor Stephen Philpott
* Councillor Prad Bains * Councillor Bill Withers Lt Col (Retd)
* Councillor Graham Burgess
* Councillor Adrian Collett
* Councillor Alex Crawford
* Councillor Keith House
* Councillor Zoe Huggins
* Councillor Melville Kendal
* Councillor Peter Latham
* Councillor Derek Mellor
* Councillor Rob Mocatta
Councillor Tanya Park
* Councillor Louise Parker-Jones
* Councillor Neville Penman

*Present

Also present with the agreement of the Chairman: Leader and Deputy Leader and
Executive Members for Hampshire 2050 and Corporate Services, Councillor Rob
Humby and Councillor Roz Chadd respectively.

36. APOLOGIES FOR ABSENCE

Apologies were received from Councillor Tanya Park.
37. DECLARATIONS OF INTEREST

Members were mindful that where they believed they had a Disclosable
Pecuniary Interest in any matter considered at the meeting they must declare
that interest at the time of the relevant debate and, having regard to the
circumstances described in Part 3, Paragraph 1.5 of the County Council's
Members' Code of Conduct, leave the meeting while the matter was discussed,
save for exercising any right to speak in accordance with Paragraph 1.6 of the
Code. Furthermore Members were mindful that where they believed they had a
Non-Pecuniary interest in a matter being considered at the meeting they
considered whether such interest should be declared, and having regard to Part
5, Paragraph 5 of the Code, considered whether it was appropriate to leave the
meeting whilst the matter was discussed, save for exercising any right to speak
in accordance with the Code.

38. MINUTES OF PREVIOUS MEETING

The minutes of the last meeting held on 30 November 2023 were agreed as a
correct record and signed by the Chairman.



39.

40.

41.

DEPUTATIONS

There were no deputations on this occasion.
CHAIRMAN'S ANNOUNCEMENTS

The Chairman advised the Committee that two topics for possible inclusion on
the work programme had been received, both of which related to updates and
progress of other Executive Member Decisions. He advised it was not
appropriate for this Committee to scrutinise these at the current time. Clearly as
future decisions are taken on any scheme or strategy, we would then
appropriately consider them for Select Committee scrutiny at the right moment in
time.

2024/25 REVENUE BUDGET AND CAPITAL PROGRAMME REPORT FOR
HAMPSHIRE 2050

The Chairman agreed to receive the joint presentation and allow questions and
debate for items 6 and 7 of the agenda together under item 6.

Members heard each Directorates’ key challenges and priorities and highlighted
that the local government finance settlement for 2024/25 would leave the Council
with a with a predicted gap of at least £86m.

During discussion, Members heard details on:
e |T spend, in particular cyber security investment, which was an area
of priority for the County Council.
e Strategic land programme
e Staff performance and how it is measured
e Impact of the transfer of LEPs to the County Council

At this point, the Chairman invited the Leader to speak who advised:

e A number of MPs, including 7 from Hampshire, had written to the
Prime Minister demanding extra funding for councils in England to
avoid big cuts to services

e The County Council was seeking further meetings with the Prime
Minister and the Secretary of State around social care and special
educational needs

e The County Council was in a better position than most other local
authorities

e The creation of an Economic Growth Board which was currently
meeting in shadow form with partners including business and other
employers. It also had two sub-boards, namely, Skills Board and
Business Forum

RESOLVED:

The Select Committee supported the recommendations being proposed to the
Leader and Executive Member for Hampshire 2050 and Corporate Services in
section B of the attached report.



42.

43.

2024/25 REVENUE BUDGET - CORPORATE SERVICES
This item was taken alongside Item 6 on the agenda.
RESOLVED:

The Select Committee supported the recommendations being proposed to the
Leader and Executive Member for Hampshire 2050 and Corporate Services
regarding the 2024/25 Revenue Budget for Corporate Services.

WORK PROGRAMME
The Committee considered the Work Programme (ltem 8 in the Minute Book).

During discussion of the preceding two items on the agenda, Members agreed
the inclusion of the following potential items to the programme:

e Strategic land policy
e Cyber security

RESOLVED:

That the Hampshire 2050, Corporate Services and Resources Select Committee
discussed and agreed potential items (shown above) for the work programme
that can be prioritised and allocated by the Chairman of the Hampshire 2050,
Corporate Services and Resources Select Committee in consultation with the
Directors of Corporate Operations, Hampshire 2050 and People and
Organisation.

Chairman,
24 June 2024



